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List of abbreviations
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HEIs Higher Education Institutions
ITAP Institutional Transformation Acceleration Projects
R&D Research and Development
R&I Research and Innovation  
WP Work Package
CEU Continuing Education Unit
UBC University-Business Collaboration
ESD Education For Sustainable Development 
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In the project, the university  partners are represented by or focus the 
project work on unique departments across their institutions. Specifically:

Å UEC: School of Architecture
Å UMA: Higher School of Technology and Management. 
Å STPUAS: team of Service Unit Research and Knowledge Transfer
Å UCLL: Business Management and Research & Expertise
ÅMATE: Institute of Agricultural and Food Economics
Å ViA: management team and Faculty of Society and Sciences
Å IST: Department of Civil Engineering, Architecture & Environment
Å UR: ESIROI engineering school
Å UPT: Digital Transformation Institute - ID/IFR and e-Learning Centre
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What is this project about?

Led by University Industry Innovation Network (UIIN), the Entrepreneurial & Innovative Universities 
Accelerator Program (Accelerate Future HEI project) will develop and test acceleration services to 
equip universities with the skills and capacity to drive their institutional transformation towards 
becoming more entrepreneurial and innovative. The project will apply a comprehensive methodology 
that builds on the status quo and develops a connected vision and set of activities that provide each 
institution with a tailored transformation action plan (ITAPs).

How does this project support universities?

Executive Summary: 
Capacity Building Program 

5

1

2

3

4

Knowledge exchange & upskilling through dedicated training 
programs and cohort knowledge exchange events across different 
stakeholder groups.

Understanding the context, strategy, goals and status quo of each testing 
partner through data collection, focus groups and surveys to provide an 
evidence-base and solid starting point to identifying areas and 
opportunities to frame institutional transformation action plans (ITAPs).

Ensuring impact through a dedicated monitoring and evaluation 
mechanism, and dissemination of transformation stories and policy 
implications.

Personalised guidance to implement ITAPs through matching with 
expert coaches, and development of thematic working group 
workshops across the different testing partners.

What is this deliverable about?

This document presents an overview of the Capacity Building & Knowledge Exchange Program that will 
be delivered across the duration of the project and which addresses the question άHow to best 
support the testing partners, based on their skills needs and challenges that they will address during 
the testing and implementation of the L¢!tǎΚέ 

The program is dedicated to professional development, peer learning and knowledge exchange in the 
areas relevant for institutional transformation towards an Entrepreneurial & Innovative University. The 
areas have been identified and validated through WP2 Current State Analysis and the Roadmap 
Workshops undertaken in WP3.

The overall learning framework includes the creation of learning experiences in the form of the 
Accelerate Training program as well as peer-learning and networking focused Cohort Knowledge 
Exchange events bringing all testing partners together. 

This document further provides an overview of the target groups, training domains and approach, as 
well as the certification model and delivery plan.

https://www.uiin.org/
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01 Project Overview, Aim 
& Approach

!ƴ ƻǾŜǊǾƛŜǿ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ 
overarching goals, objectives, 
methodology and consortium. 
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Project Overview

7

TheEntrepreneurial& InnovativeUniversitiesAcceleratorProgram(Accelerate_FutureHEI; thereafter
referred as AccelerateFuture HEI)project, under the coordinationof UniversityIndustry Innovation
Network (UIIN), launched in January2023 and is funded by the European/ƻƳƳƛǎǎƛƻƴΩǎHorizon
Europeprogram.

AccelerateFuture HEIbrings together twelve Europeanpartners from eleven countries to develop
andimplementaccelerationservicesfor institutionaltransformation.

Main Aim

AccelerateFuture HEIaims to develop and test acceleration servicesto equip Higher Education
Institutions (HEIs)with the skills and capacity to drive their institutional transformation towards
becomingmore entrepreneurialand innovative. Todo that AccelerateFutureHEIwill applya robust,
comprehensivemethodologythat buildson the statusquo anddevelopsa connectedvisionandsetof
activitiesthat provide eachinstitution with tailored institutional transformationaccelerationprojects
(ITAPs). Participatingin this initiative provides the HEIswith a unique opportunity to identify key
challengesthey arefacinganddedicatetime andresourcesto developsolutionsthroughuniqueITAPs.

Throughthis project, the HEIsare not doingthis alone,but insteadreceivepersonalisedandpeer-to-
peerguidancethroughaccessto coaches,thematicworkinggroupworkshops,trainingworkshopsand
cohort knowledgeexchangeevents. ThisallowsHEIsto takea closeinternal look at what they want to
achievewhile receivingexternalsupportandguidanceto enablethem to implementthesechanges.

KeyObjectives

IDENTIFY
the status quoof each HEI 

and its ecosystem regarding 
entrepreneurial and 
innovative activities.

DEVELOP
test and implement acceleration 

servicesthat help institutions 
undertake a transformation 

roadmap and projects

BUILD
the capacity of the participating 
I9LǎΩ ǎǘŀŦŦ ǘƻ ƛƳǇƭŜƳŜƴǘ ǘƘŜ 
transformation roadmaps 

througha skills development 
program.

EVALUATE
the strategies from HEIs 

ǎǳǇŜǊǾƛǎŜŘ ōȅ ŀƴ Ψ!ŎŎŜƭŜǊŀǘƛƻƴ 
BƻŀǊŘΩ ƻŦindependent experts.

GENERATE
policy feedbackto the European 
Commission as well as provide 

widespread dissemination of the 
pilot results to other target 

groups.

https://www.uiin.org/
https://www.uiin.org/
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Project Consortium 

8

MMS

UCLL

UIIN

IST

UMa

UEC UR

ViA

TUMint

UPT
MATE

STPUAS

Led by University Industry Innovation Network (UIIN), this ambitious 
project brings together twelve European partners from eleven 
countries to develop and implement acceleration services. The 
project consortium unites international experts on developing and 
supporting acceleration services, together with two established HEI 
consortia, one from the EIT HEI initiative (INCORE) and one from the 
European University Alliance (E3UDRES2) and EIT HEI Initiative 
(E.I.N.S). UIIN , together with TUM International and Momentum are 
referred to as acceleration partners to design and deliver the 
acceleration services and support the HEI testing partners as they 
implement their initiatives. 

Accelerate Future HEI 
brings together twelve 
European partners from 
eleven countries to 
develop and implement 
acceleration services.

Our consortium represents institutions across Europe, including the Outermost Regions. The diversity of 
the partners will enable the development of overarching services that can be applied in different 
contexts and enable the HEIs to impact their regions.

Acceleration Partners

Testing Partners

https://momentumconsulting.ie/
https://www.ucll.be/en
https://www.uiin.org/
https://tecnico.ulisboa.pt/en/
https://www.uma.pt/en/
https://universidadeuropea.com/conocenos/canarias/
https://www.univ-reunion.fr/
https://va.lv/en
https://tum-international.com/en/
http://www.upt.ro/
https://en.uni-mate.hu/
https://www.fhstp.ac.at/en
https://www.uiin.org/
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Developing Roadmaps & ITAPs

What needs to change to achieve the 
goals and how will you do it?
Subsequently this phase builds on the 
current state data to define and 
design an implementation plan to 
achieve the desired future state and 
institutional transformation goals and 
objectives, with regards to 
entrepreneurial and innovative 
activities including the identification 
of opportunities and challenges to 
address in acceleration services and 
coaching activities. This will be done 
through the roadmap workshops as 
well as Institutional Transformation 
Acceleration Projects (ITAPs). 

Acceleration services pilot-testing

What will you test and implement?
This phase will support the testing 
partners in implementing the 
acceleration services and undertake 
actions towards institutional change, 
through a mixture of individual HEI 
and group-based support. 
Specifically, HEIs will undergo 
individual ITAP coaching with experts 
aligned to their core transformation 
focus areas, to then work on the 
implementation of their ITAPs and 
development of their investment 
strategy.

WP3| M6-M18 WP4 | M12 ς M48

HEIs will be  supported with knowledge exchange and learning opportunities across the full duration of the project. In addition to 
the personalised coaching sessions, and the feedback, peer-to-peer feedback and mentoring guidance, which will be provided 
throughout Phase 1 and Phase 2, HEIs will have access to dedicated events and workshops, including thematic Cohort Knowledge 
Exchange Events and Accelerate Training Workshops.

 

WP5 | M1 ς M48
Capacity Building & Knowledge Exchange Program 

A communication and dissemination plan will be developed to share the transformation stories ŀƴŘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ key learnings 
ǘƻ ōŜƴŜŦƛǘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŎƻƳƳǳƴƛǘȅΦ

WP7 | M1 ς M48
Communication and Dissemination   

The progress of the ITAPs will be tracked through a dedicated monitoring and evaluation mechanism to evaluate the impact and 
policy implications.

WP6 | M1 ς M48
Acceleration Impact ς Monitoring & Evaluation 

Uncovering the goals for institutional 
transformation. 
Where are HEIs now?
The aim of this phase is to (1) clarify 
the desired future state and goals for 
institutional transformation and (2) 
understand the current state of each 
HEI testing partner and provide an 
evidence base for entrepreneurial and 
innovative activities at the partner 
universities. Specifically, WP2 involves 
activities of pre-scanning, asset 
mapping,  focus groups, and survey, 
The survey findings will be explored in 
depth in this report.

WP2| M1 ς M12
Current State Analysis 

Adequate management and quality assurance pǊƻŎŜǎǎŜǎ ŀƴŘ ǘƻƻƭǎ ǿƛƭƭ ōŜ ŘŜǾŜƭƻǇŜŘ ǘƻ ŘŜƭƛǾŜǊ ƻƴ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƻǳǘŎƻƳŜǎ 
and inform policy.

WP1| M1 ς M48
Management, QA & Policy Feedback  

Project Approach: 
Methodology
The ǇǊƻƧŜŎǘΩǎ methodology is based on a gap analysis which involves a three-phase approach to 
understand the context, strategy, goals and status quo of each HEI testing partner and to provide an 
evidence-base and solid starting point to identifying areas and opportunities for institutional 
transformation. The research, development and implementation phases are underpinned and 
supported by training, evaluation, dissemination and other activities across the project duration. 
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Project Approach: 
Foundational conceptual model

10

Activities 
The extent to which HEIs are 
innovative and entrepreneurial in 
their activities across education, 
research, valorisation and 
governance. This can include 
facilitating cooperation with 
surrounding Research & Innovation  
(R&I) ecosystem actors across all 
areas of the HEIs, and supporting 
the transition to knowledge- and 
digitally-driven HEIs that include 
research and innovation outputs in 
teaching.

Mindset 
An understanding of the 
entrepreneurial and innovative 
mindset across leadership, 
academics / researchers, 
professional / administrative staff, 
and students. This focuses on 
fostering entrepreneurial and 
innovative mindsets, not only 
across entrepreneurial activities but 
across all activities to develop and 
nurture a problem-solving 
approach. 

Organisational Support 
The organisational mechanisms required 
for developing both entrepreneurial 
activities and mindsets within the HEI. 
These include: strategy and institutional 
commitment (e.g. HEI research and 
innovation strategies); support services 
and activities (e.g. mechanisms to 
facilitate collaboration and sharing of 
knowledge, capacity, infrastructure and 
resources) and incentives and 
recognition. 

Impact & External Ecosystem
The external partners and 
supporting mechanisms in place to 
ensure impact pathways and the 
role of the HEI within its regional 
ecosystem. It defines the degree to 
which the HEIs facilitate 
collaboration with surrounding R&I 
ecosystem actors and engages 
citizens in solving societal 
challenges.

The methodology within this project is based on a combination of research and practice. One of the 
key models underpinning the methodology is the UIIN Entrepreneurial and Innovative University 
Framework© - the framework has been developed over 10 years of research and validated in practice 
to define the key elements of an entrepreneurial and innovative university, and the challenges and 
success factors associated with HEI transformation to become more entrepreneurial, innovative and 
engaged.

UIIN Entrepreneurial and Innovative University Framework©



s
u

p
p

o
r

t
i

n
g

 
f

u
t

u
r

e
 

f
o

c
u

s
e

d
 

h
i

g
h

e
r

 
e

d
u

c
a

t
i

o
n

IN
T

E
R

G
E

N
E

R
A

T
IO

N
A

L
 D

IG
IT

A
L

 S
E

R
V

IC
E

 L
E

A
R

N
IN

G

D5.2
Program delivery
progress report &
updated plan M30

 
 

D5.3
Summary of the

learning outcomes
M48

  
 

Uncovering the goals for institutional 
transformation. Where are HEIs now?

D2.2 

Synthesis
Report ς M12

M1 ς M12
Current State Analysis 

The plan for how we will ensure we 
deliver on our outcomes & inform policy
 

D1.1

DMP M6

D1.2
Initial policy
briefing M12

 

D1.3
Interim policy
briefing M30

 

D1.4
Final policy

recommendations
report M48

 
 

M1 ς M48
Management, QA & Policy Feedback  

D2.1
Strategic Vision

Statements ς M12
 

Developing Roadmaps & ITAPs

What needs to change to achieve the 
goals and how will you do it?
 

D3.1
Roadmaps

Analysis report -
Draft M12

 

D3.2 
Roadmaps

Analysis report -
Final M18

 
 

Acceleration services pilot-testing

What will you test and implement?

D4.1 
Summary report -

common ITAP
issues  M12

 
 

D4.2 
Case study report-

ITAPs and
results M48

 
 

M6-M18 M12 ς M48

We plan to share our key learnings so 
others can benefit
 

D7.1  
Initial Plan M6

D7.2 

Updated plan &
first dissemination

report M12
 
 

D7.3 
Interim

dissemination
report M30

 
 

D7.4 
Final

dissemination
report M48

 
 

M1 ς M48
Communication and Dissemination   

We will  monitor progress and evaluate 
impact of ITAPs
 

D6.1
Monitoring &

evaluation plan
ς M12

 
 

D6.2 
ITAPs Progress
report ς M30

 

D6.3 
Final Impact

Report 
 

M1 ς M48
Acceleration Impact ς Monitoring & Evaluation 

Main Deliverables
An overview of the main deliverables are outlined below, with the current delivered report highlighted. 

The plan for how HEIs gain skills and insights 
for acceleration & transformation
 

M1 ς M48
Capacity Building & Knowledge Exchange Program 

D5.1
Program overview

 & delivery
plan M12
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02 Accelerate Training 
Program

An overview of the process of 
defining and designing the six 
training domains, including their 
learning goals, target groups and 
learning modules. 
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The Accelerate Training program aims to support 
the testing partners with their acceleration 
services, involving the HEI leaders, education 
and/or research focused academics and 
professional staff. 

From challenges and needs to skills
Based on the Current State Analysis (WP2; read 
more in D2.2 Synthesis Report: Key findings on 
current state analysis) and the Roadmap 
Workshops, undertaken in WP3, four key 
themes of challenges and opportunities (read 
more in D3.1 Common challenges and solutions 
to becoming more entrepreneurial and 
innovative HEIs) for the institutional 
transformation towards a more engaged, 
entrepreneurial, and innovative university have 
been identified:

ÅEntrepreneurial skills and mindset of 
students, including fostering entrepreneurial 
skills and mindset among students going 
beyond traditional academic knowledge. 

Å Impactful research and research valorisation 
- envisioning and planning for research that 
goes beyond academic curiosity, in alignment 
with valorisation efforts to address real-world 
challenges.

Å Institutional support for engagement and 
innovation through fostering support 
structures and institutional commitment, as 
well as capacity building for professional staff 
that facilitate support to entrepreneurial 
education and research

ÅPartnership strategies for stronger 
engagement through collaborative 
relationships and partnerships between 
university and regional and international 
external stakeholders in government, civic 
society and industry.

Defining training domains 
Stemming from the above mentioned four 
themes, UIIN have identified six training 
domains to address the skill needs and 
challenges of different target groups across the 
nine testing partners. The training domains are 
classified as:
Å Innovative education and entrepreneurial 

skills development 
Å Impactful research and research valorisation 
ÅHolistic partnerships strategy & stronger 

external engagement
ÅEntrepreneurial development of the 

university 
ÅRegional innovation hubs
ÅEngaged and entrepreneurial leadership

Defining target groups
The six training domains reflect the needs and 
challenges of three different stakeholder groups 
and therefore different training programs will 
target the different groups, specifically: 

ÅProfessional staff involved in business 
development, partnerships, university-
industry engagement or entrepreneurship /  
valorisation

ÅLeadership involved in innovation, enterprise 
development, university-industry 
engagement, impact or entrepreneurship/ 
valorisation

ÅEducation and/ or research focused 
academics interested in learning more about 
entrepreneurship, impact, industry 
engagement and valorisation (open to early, 
mid-career or senior academics, including 
PhD students)

In the next section a more detailed explanation 
about the six domains and examples of the 
potential courses that will be offered is provided.

Training program design
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Innovative education 
and entrepreneurial skills 
development 

Tailored specifically for education-focused
academics and faculty, this comprehensive
training domain is designed to empower
academicsand educators with the tools and
strategiesneededto cultivateanentrepreneurial
and innovative mindset among students. This
training aspires to promote ŜŘǳŎŀǘƻǊǎΩ
competencies, so they not only are well-versed
in designing entrepreneurial curricula and
utilising multidisciplinary education practices
but alsocapableof shapingthe next generation
of entrepreneurial leaders,through supporting
student entrepreneurship, and integrating
sustainabledevelopmentgoalsinto education.

Impactful research 
and research valorisation 

The second training domain targets research-
focused academicsand faculty, and aims to
equip them with the skills and knowledge
necessary to extend the influence of their
research beyond traditional academic
boundaries, and explore different research
valorisation possibilities. The key learning
objectives further encompass building
compelling research communication skills for
researchimpact, along with skills to integrate
sustainable development goals into research
and encourage more interdisciplinary
connectionsto enhancethe impact and societal
relevanceof researchendeavours.

Holistic partnerships 
strategy & stronger external 
engagement

The third domain proposesa training program
focusedon professionalstaff andleadership.
In an era markedby the interconnectednessof
academic institutions and their broader
ecosystems,this program is designedto equip
participants with the skills and strategies
needed to cultivate meaningful partnerships
and amplify external engagement. Thelearning
objectives include the establishment of
collaborations between universities and their
extendedR&I ecosystem,while maximisingthe
impact and turning transactional relationships
into transformative partnerships. The program
is specifically curated to support professional
staff and leadership in facilitating academics
with building relationships with external
stakeholdersand developingefficient processes
for mappingandevaluatingcollaborations.

Entrepreneurial 
development of the university 

In recognition of the transformative potential
that entrepreneurialism holds for HEIs, the
fourth training domain is crafted to empower
professionalstaff with the knowledgeand tools
necessaryto foster an entrepreneurial culture
within their universities. The envisioned
learning objectives revolve around best
practices for professional staff to help faculty
build their entrepreneurial capacity, effectively
valorise their research or initiate business
ventures. Moreover, the coursesaim to delve
into the developmentof balancedand diverse
career pathways for academics,exploring the
concept of an engaged university, and
embedding entrepreneurialism into the
university's overarching strategy and
communicationstrategy.

Training Program Framework:
Six proposed training domains

14

Based on the identification of the nine testing ǇŀǊǘƴŜǊǎΩ needs, six training domains are proposed for 
their academic, professional staff and leadership stakeholders. Within each training domain lay the 
envisioned learning objectives, the relevant target groups and a list of suggested courses. 

1

2

3

4
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Regional innovation hubs

The fifth training domain is carefully designed
for professional staff and leadership that are
interestedin creatinghubsand launchpadsthat
serve as one-stop shops for entrepreneurship,
acting as catalystsfor seamlesscollaborations.
Theprogramwill guideparticipantsthrough the
most important elements of establishing
innovation hubs within the surrounding
ecosystem. By participating in this training,
professional staff and leadership will gain
practical insights and tools to strategically
position their institution at the forefront of
regionalinnovation,while raisingthe awareness
of their ǳƴƛǾŜǊǎƛǘȅΩǎcontribution to the
developmentof the surroundingecosystem.

Engaged and entrepreneurial 
leadership

Thesixth trainingdomainis designedexclusively
for university leaders and senior management
seeking to cultivate an environment of
innovation and entrepreneurship within their
institutions. Thisprogramis strategicallycurated
to empower leaders with the proactive skills
neededto foster an entrepreneurialculture and
driving transformative initiatives. By
participating in this training, leaders will gain
insightsandpracticaltools to createoverarching
sustainabilitystrategiesand effectingsupporting
structures that will steer their institutions
towards a desired future marked by enduring
innovativeandentrepreneurialengagement.

15
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Domain 1: Innovative education 
and entrepreneurial skills development 

16

Key learning objectives 

ÅBuild and foster the entrepreneurial and innovative capacity and mindset of students 

ÅDevelop hands-on skills for students tostart their own business

Å Inspire, foster and preserve students' interest through external engagement

ÅProvide innovative education and apply innovative teaching methods 

ÅDesign and deliver the education curricula based on future needs of students

Target group: 

1
Boundary Spanning Skills

Education-driven 
UBC

This course will provide insights on engaging external partners in 
education design and delivery by learning from best practice 
examples across various university-business collaboration (UBC) 
types and explore how UBC in education aligns with and supports 
the institutional external engagement strategy.

2
Entrepreneurship at HEIs

Teaching 
Entrepreneurship at 
Universities

A course to help participants in setting a vision for entrepreneurial 
education at university and explore innovative pedagogical 
approaches that can be apply for teaching entrepreneurship, 
including creating the right infrastructure and mobilising resources 
and personnel.

3
Entrepreneurship at HEIs

Startup Success at 
Universities

This course will support establishing a vision for student 
entrepreneurship at university and learning about the support 
required for entrepreneurial teams and student start-ups. This 
includes practical tips for establishing successful university incubator 
or entrepreneurship centres.

4
Sustainability at 
Universities

Education and 
sustainability

Participants will attain knowledge about how to integrate education 
for sustainable development (ESD) into university curricula across 
disciplines, exploring approaches and collaboration types to involve 
external stakeholders in developing relevant curricula and 
transferrable ESD competences.

5
Educators for Impact

Instilling an 
innovative mindset

This course will focus on understanding the concept of an 
entrepreneurial and innovative mindset and its relevance to 
education, exploring and applying diverse tools and strategies to 
instill an entrepreneurial mindset and innovate teaching practices.

6
Educators for Impact

Innovating learning 
journeys

In this course, participants will explore the benefits of using 
innovative and engaging pedagogies and educational tools, and learn 
diverse types of co-creation and co-delivery methodologies to 
enhance the content and delivery of the curriculum.

Education-focused academics and faculty
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Domain 2: Impactful research 
and research valorisation

17

Key learning objectives 

ÅExtend the impact of research beyond academia

ÅUnderstand the concepts of research and valorisation for sustainability and social innovation 

ÅGenerate cross-disciplinary research projects

ÅConduct innovative and market driven research (through external engagement)

ÅBreak down the silos between different academic programs and departments across 
education and research

Target group: 

1
Impactful Researchers

Impactful research

This course will provide an opportunity to explore how research 
conducted in academia can lead to both scientific and societal impact. 
It will address the process of planning for impact and different impact 
frameworks, discussing the importance of embracing an innovative 
mindset and engaging with external stakeholders. 

2
Impactful Researchers 

External engagement 
and valorisation

The course will  help testing partners enhance their external 
engagement by delving into UBC and its impact, exploring various 
knowledge transfer and valorisation pathways.

3
Impactful Researchers 

Communication and 
personal brand 
building

Participants will receive the knowledge and skills to build compelling 
research stories, effectively communicate research results and their 
impact to stakeholders, master the art of pitching initiatives, and 
explore strategies for creating a personal brand as an impactful 
academic.

4
Sustainability at 
Universities

Research and 
valorisation for 
sustainability

In this course, testing partners will learn about integrating 
sustainability into research programs, fostering interdisciplinarity 
and collaboration to explore diverse pathways for addressing global 
and local sustainability challenges through research.

Research-focused academics and faculty
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Domain 3: Holistic partnerships 
strategy & stronger external engagement

18

Key learning objectives 

ÅEstablish collaborations and partnerships across HEIs' R&I ecosystem 

ÅMaximise impact through partnerships and stakeholder engagement for enhanced 
connectivity and synergies between the university and local public institutions or communities

ÅSupport academics building bridges between university and industry

Å Initiate, support and develop strategic partnerships with external stakeholders

ÅDevelop and manage better processes in mapping and evaluating collaborations

Target groups: 

1
Boundary Spanning Skills

Fundamentals of 
UBC

This course will provide fundamentals of UBC and relationship 
building across the various dimensions of the UBC Ecosystem 
Framework to better understand and support the process of 
fostering, promoting, and strengthening external relationships.

2
Boundary Spanning Skills 

UBC vision 
& culture

Participants will develop a strong foundation for success in external 
engagement by creating a vision for external collaboration. 
Additionally, they will gain insights on how to drive and nurture an 
innovative culture within their organisation.

3
Boundary Spanning Skills 

Impact of UBC 

Participants will learn to better capture and articulate the achievements 
of UBC initiatives, using a comprehensive evaluation approach that 
combines quantitative and qualitative metrics alongside storytelling 
techniques to showcase success and exemplify best practices.

4
Building successful 
partnerships 

Navigating your 
partnership landscape

This course will focus on building a strong foundation for university-
industry partnerships by first gaining a deep understanding of the 
internal and external ecosystem, including assets, structures, 
resources, and stakeholders.

5
Building successful 
partnerships 

Initiating & 
developing 
partnerships

This course introduces systematic approaches to define the desired 
and required qualities and characteristics of external partners, 
identify collaboration activities, and develop a personalised 
partnership approach that aligns with institution's objectives.

Professional staff Leadership
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19

6
Building successful 
partnerships 

From transactional to 
strategic 
partnerships

In this course, participants will learn the characteristics and benefits 
of strategic partnerships as well as the different models and 
frameworks to facilitate the transition towards long-term, mutually 
beneficial partnerships.

7
Building successful 
partnerships 

Maximising impact 
through 
partnerships

This course will explore how to nurture, manage and measure 
partnerships through effective communication, relationship 
management, and evaluation strategies to  proactively address 
challenges and maximise impact.
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Domain 4: Entrepreneurial 
development of the university 

20

Key learning objectives 

ÅBuild the entrepreneurial capacity of staff ς improve knowledge, skills and experience of 
academics to valorise their research or start business 

ÅFoster meaningful and applicable research and valorisation by academics

ÅDevelop balanced and diverse career pathways for academics 

ÅUnderstand the entrepreneurial and engaged university concepts and how they apply to their HEI

ÅEmbed entrepreneurialism in university strategy

ÅEnhance visibility, awareness and communication of engagement and entrepreneurship internally 
and externally 

Target groups: 

1
Entrepreneurship at 
Universities 

Enabling academic 
impact

In  this course participants will  explore different modes and 
activities of academic entrepreneurship and develop skills to 
encourage, promote, and provide tailored support for academics 
seeking to valorise their work beyond academia.

2
Entrepreneurship at 
Universities 

Entrepreneurship 
impact at universities

This course will help understand the engaged university concept 
and explore ways to apply it for entrepreneurship development. 
This includes how to create, capture and communicate impact of 
entrepreneurship at universities.

3
Sustainability at 
Universities 

Foundations of 
sustainability at 
universities

Participants will learn about the concept of sustainability at 
universities, identifying building blocks and key elements, defining 
concrete goals, and building a vision for a sustainable university.

Professional staff
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Domain 5: 
Regional innovation hubs

21

Key learning objectives 

ÅCreate a hub or a launch pad for building entrepreneurship, as a one stop shop for external 
engagement

ÅEstablish innovation hubs in the surrounding ecosystem

ÅProactively initiate innovation projects in the region

ÅEnhance visibility, awareness and communication of engagement and entrepreneurship 
internally and externally 

Target groups: 

1
Sustainability at 
Universities

Capturing impact 
of sustainable 
university

Participants will learn to create monitoring systems to assess the 
university's advancement towards sustainability objectives in 
education, research, operations, and governance. They will also 
explore various methods to clearly convey the impact of 
sustainability efforts.

2
Entrepreneurship at 
Universities

Nurturing 
entrepreneurial 
ecosystems

Participants will learn how to improve connections with local 
innovation and entrepreneurial networks. They will gather 
knowledge on building and organising knowledge-intensive areas 
and understand how to offer effective support for regional 
entrepreneurship.

3
Sustainability at 
Universities

Sustainability and 
community 
engagement

Participants will explore designing dedicated initiatives and programs to 
empower students and academics for sustainable development, creating 
support mechanisms and drivers for regional engagement to make an 
impact through effective partnering and collaboration. 

Professional staff Leadership
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Domain 6: Engaged 
and entrepreneurial leadership

22

Key learning objectives 

¶ Be proactive and engaged leaders who nurture entrepreneurial culture through strategic 

changes 

¶ Create long lasting, diverse funding models

¶ Provide sustainable governance and co-creation of infrastructures that last beyond 

leadership term 

Target groups: 

1
Sustainability at 
Universities

Sustainable 
governance and 
operations

Participants will gain a deeper understanding of leadership aspects 
in a sustainable university, and learn how to create an overarching 
sustainability strategy, establish and manage supporting structures, 
operations, and facilities, reduce the university footprint, and 
embed a sustainability culture.

2
Entrepreneurship at 
Universities

Building 
entrepreneurship at 
universities

Participants will learn what it takes to be an entrepreneurial leader 
at a university and develop a comprehensive understanding of 
factors leading to success of entrepreneurship at universities. They 
will explore diverse real-world examples highlighting practical steps 
towards building entrepreneurship at universities.

Leadership
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03 Training approach

An overview of the proposed 
learning approachthat will be used 
to deliver the Accelerate Training 
Program.


